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Introduction to ACTIS ERP software 



An O&M Manager steps into action upon an alert auto-
matically generated from the centralized monitoring 
platform - ACTIS ERP software. The alert notifies the O&M 
Manager about the issue related to the PV power plants 

(like underperformance). 

If needed, field technicians or subcontractors are dis-
patched to the site. Field personnel tracks the spares 

used and the costs incurred for each site visit. 
More about Fleet Management in a separate leaflet.

Upon receipt of the alert and its verification from the 
monitoring dashboard the O&M Manager creates an 
incident in the system which remains open until its final 
resolution.

The O&M Manager receives all information from the field 
and before finally closing the incident, tracks the root 
cause of the failure, the impact of the failure to the 
operation of the asset (downtime, KWh lost, money lost 
etc.) and associate the incident with a valid service 
contract in order to be able to track compliance with 
contractual obligations.

How ACTIS ERP works

Most of O&M managers struggle to monitor and manage effectively 
renewable assets, track the costs and performance of the subcontractors, 
and supervise the contracts. This can be resolved by using one centralized 
platform that provides an efficient way of managing the business operations 
- ACTIS ERP software.

O&M

1

Automating O&M Manager’s workflow

2

3

4



From the information collected throughout this process 
numerous Technical, Operational or Financial Reports 

can be generated, for example:

Upon resolution of the incident, the Asset Managers and 
O&M Managers are able to track and validate costs and 
approve where applicable to billing or paying.

Statistical Failure analysis (for example KWh lost vs root 
cause or equipment),

Contract profitability based on revenues generated 
from the contract and costs insured.

Monthly operational reporting including the overall per-
formance of the asset and the corrective and preventa-

tive maintenance incidents throughout the month,

The Asset Manager is notified about the incident and 
validates warranty status of faulty equipment, and 

subsequently, initiates warranty or insurance claim.
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How ACTIS ERP works

Most of O&M managers struggle to monitor and manage effectively 
renewable assets, track the costs and performance of the subcontractors, 
and supervise the contracts. This can be resolved by using one centralized 
platform that provides an efficient way of managing the business operations 
- ACTIS ERP software.
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